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Executive summary

Self-regulation of the fundraising sector was a key focus of the Hodgson Review
“Trusted and Independent: Giving charity back to charities: Review of the
Charities Act 2006” published in July 2012. This has been the catalyst for the
organisations involved in self-regulation (Fundraising Standards Board
(“FRSB”), Institute of Fundraising (“IoF”) and Public Fundraising Regulatory
Association (“PFRA”)) to review the current system to ensure the sustainability
of fundraising in the future as the sector anticipates possible changes in public
perception towards fundraising.

Since the 2012 Hodgson Review, the three organisations have been considering
how best to take on board its recommendations. As part of their considerations,
PwC was engaged in the autumn of 2013 by the IoF, FRSB and PFRA to perform
a review of the roles played by the three bodies within the fundraising self-
regulation system, with a view to recommending any improvements necessary
to handle future challenges. PwC issued its final report to the three
organisations in July 2014. This document is a summary of its findings.

Following a combination of interviews and research, PwC has provided
commentary and recommendations on the governance, roles and
responsibilities of the IoF, FRSB and PFRA individually. PwC considered these
in light of potential future challenges and where improvements can be made to
ensure the most effective, efficient and streamlined regulatory framework. They
have also considered other published information on self-regulation such as the
Which?* April 2008 publication and the current structure came out favourably,
albeit with improvements capable of being made.

As a result of this research and analysis requested by the organisations PwC
outlined proposed approaches to the way in which charity fundraising is
regulated, which would bring closer together, the three bodies currently
involved in ensuring that charities fundraise in a manner which is acceptable to
the public.
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Building on its research, PwC’s review outlined a number of options, of which a
preferred one was to take forward self-regulation with the following key
aspects:

• Development of an overarching shared strategy for self–regulation of
fundraising in the UK;

• The set up of an online portal so that there is one public face, run by the
FRSB for the regime as a whole. This will help provide clarity over the
roles and responsibilities of each of the organisations , providing one point
of access to self-regulation; and dispelling some confusion in the public
and charity sectors over roles and responsibilities.

• The individual activities of the IoF and FRSB would remain largely
unchanged, with the role of the PFRA evolving over the next three years to
be more monitoring/compliance focused (but only on topics agreed by the
three organisations) and becoming more aligned to the IoF to enable it to
be sufficiently flexible to respond to the new ‘hot topics’ in the sector;

• A Standards Committee to continue to be hosted by the IoF with an
independent chair, and representation from FRSB and PFRA, which sets
rules for all fundraising; and

• A review of the financing model to meet future resourcing requirements
which will enable the organisations to have an appropriately flexible self-
regulation approach. This will include, for example, consideration of
shared back office functions which may present savings for all the
organisations.

The IoF, FRSB and PFRA have agreed to work collaboratively to agree and
implement a shared overarching strategy which delivers against a shared vision
for self-regulation.

The full report provides a number of recommendations for the individual
organisations to consider, to continue more effectively in their current form.

We would like to take this opportunity to thank all those individuals involved in
the review across all three organisations for their open and receptive
discussions on self- regulation.

*April 2008 publication: Which?: Self- regulation – key features of a successful scheme
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Self regulation: the vision
As a result of our review, PwC see the IoF, FRSB and PFRA having a shared overarching vision, underpinned by agreed strategic objectives which will enable them
to ensure the future proofing of fundraising self-regulation. To do this, the self-regulation system needs to be practical and flexible. It should be able to adapt and
respond, in a proportionate manner, to a changing external environment which supports both the sector and the public’s trust and confidence in fundraising.

It also needs to be proportionate and cost effective. What the self-regulation system has to balance is the need for charities to raise money on the one hand and the
needs of donors and the general public to be treated legally, honestly, openly and respectfully on the other.

Achieving the vision

In order to build for the future, we do not believe that immediate significant structural change would be beneficial to the organisations, self- regulation or the
sector. Our proposed preferred option builds on a number of options explored throughout the review.

We see improving communications between the organisations, and to the public, as fundamental in developing, agreeing and then sharing the vision for self-
regulated fundraising in the future. A portal, run by the FRSB (previously communicated to the sector that they are the ‘public facing regulatory body’), would
enable one public face to be presented and one point of contact for stakeholders wanting to engage in fundraising self-regulation. The portal would act as a
signpost or gateway to IoF, FRSB and PFRA, clarify the self-regulation strategy and provide clarification of their respective roles and responsibilities. This would
reduce the potential for public and charity confusion over roles and responsibilities. To support the shared strategy and portal we see value in having a shared
communications strategy to support this which focuses on shared communications and helps facilitate information sharing as well as carrying out topical research
which can be shared with members. This may evolve into a shared communications officer in the future.

The FRSB would enhance its current auditing role, whilst maintaining its monitoring of the complaints activities of charities, discussing themes of complaints that
can be identified, and adjudicating unresolved complaints against the fundraising Code. PFRA was initially established to respond to the ‘hot topic’ of F2F
fundraising. We see the PFRA evolving over the next three years to become more aligned with the IoF which would help it respond to future ‘hot topics’ in the
sector and changes in regulation . All three organisations will work together to decide the response on future hot topics and changes in regulation. For example,
all three could agree to a specific Code compliance regime on a particular area of fundraising. PFRA would, in time, need to rebrand and transition its governance
structure. In the future, it may be considered to be more efficient to run the PFRA as a department or subsidiary of IoF. The IoF’s current structure of activities
would remain largely unchanged. However it would continue to host the Standards Committee for which funding, expertise and members are taken from all three
organisations, with a focus on fundraisers. The Standards Committee would respond to feedback received from the FRSB and focus on the setting of rules for all
fundraising of all types.

A review of the current financing model would be performed to appropriately align and allocate resources for the future needs of self-regulation. In conjunction
consideration would be made of potential cost savings from shared back office functions with focus on those which bring the greatest return in the context of the
current costs i.e. shared office premises.

It is also important to ensure that during any period of transition, that a correct balance is stuck between encouraging increased membership and the wider impact
of adjudications.

The proposed changes outlined in this scenario, we believe, should result in a more responsive self-regulation system with a better integrated feedback loop
allowing the organisations to be a more fined tuned ‘barometer’ for hot topics in the fundraising sector.
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Preferred option continued
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Shared strategy for self-regulated fundraising
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PricewaterhouseCoopers LLP (“PwC”) has been engaged by the Institute of Fundraising, the Fundraising Standards Board and the Public Fundraising Regulatory Association
(together, the “client”) to provide consultancy on creating a sustainable self-regulatory system for fundraising. This summary (“summary”) represents an extract from the report
prepared in connection with this engagement, which PwC has permitted the client to make available to its members.

This summary is an extract of the report. The report and this summary have been prepared only for the client and solely for the purpose and on the terms agreed with the client.
PwC accepts no liability (including for negligence) to anyone else in connection with this document, and it may not be provided to anyone else. You should not act upon the
information contained in this summary without obtaining specific professional advice. Save as expressly set out in PwC’s contract with the client, no representation or warranty
(express or implied) is given as to the accuracy or completeness of the information contained in this summary, and, to the extent permitted by law, PwC, its members, employees and
agents do not accept or assume any liability, responsibility or duty of care for any consequences of you or anyone else acting, or refraining to act, in reliance on the information
contained in this summary or for any decision based on it.

© 2014 PricewaterhouseCoopers LLP. All rights reserved. In this document, “PwC” refers to PricewaterhouseCoopers LLP (a limited liability partnership in the United Kingdom),
which is a member firm of PricewaterhouseCoopers International Limited, each member firm of which is a separate legal entity.
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