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data. For example, the widest gap, 74 points, concerns  
the information necessary to anticipate customer  
needs. The second largest gap, is 70 points, between  
the importance and availability of risk information  
(see figure 3.2.2). 

In order to make effective decisions in today’s extreme 
operating conditions, CEOs are trying to see over a horizon 
that is approaching at high speed. To meet this challenge, 
companies need to collaborate more effectively, build 
relationships that can provide access to better information 
and use this intelligence to create the critical balance 
between short-term and long-term success. 

Three key operating areas in which CEOs gave us  
useful insights about the challenges of collaboration  
and information are cross-border transactions, people 
management and risk management. 

Customers and local communities are critical to the  
success of any business. And, of course, the regulators. 
Without keeping the interests of these stakeholders in  
mind, you dont have a business. Local communities hold  
the key to the success of any business. If you look at some 
of the challenges businesses have faced – in terms of land 
acquisition, for example – by and large it boils down to how 
well they handle the local community. Businesses have to 
learn to deal appropriately with the communities in which 
they operate. That means learning and understanding the 
community’s point of view and addressing it. To me, that  
is the first challenge. Then comes the customer. That’s 
followed by the regulator because you have to do business 
within the regulatory framework.

K.V. Kamath 
Managing Director and CEO of India’s largest private 
sector bank, ICICI Bank

Walking a tightrope

3.2.2 

A huge gap in information about all the critical drivers of business
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Q: How important are the following in terms of the information that you personally use to make decisions about the long-term success and durability of your business?  
Information about the risks to which the business is expected. 
Base: All respondents 1,124

Q: How adequate is the information that you currently receive?  
Base: All respondents where information is important or critical 427-1,064

Source: PricewaterhouseCoopers 12th Annual Global CEO Survey 2009


