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Reshaping your cost 
base for today’s market 
realities 

The fallout from the 
financial crisis and the 
impact of regulatory 
change is prompting a 
fundamental rethink 
of business strategies, 
operating models and cost 
structures within many 
banks. The focus is on 
the banks’ total cost base, 
and achieving efficiencies 
that are significant and 
sustainable.
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Why PwC(1)?

Cost cutting has been done in the 
banking sector. But efforts so far have 
failed to produce sustainable savings. 
Only through cost restructuring 
can costs be fundamentally altered 
and organisational behaviours and 
practices changed to achieve lasting 
results. Banks are now sensing a long 
term shift in their circumstances 
and realising the need for a cultural 
change in their approach to cost. 

A stagnation (following the sharp 
reversal) of revenue growth, more 
intense competition in specialised 
product segments, and further 
regulatory pressure and increased 
price transparency, are all going to 
make cost an increasingly important 
performance differentiator.

Our Cost Restructuring approach 
draws on our long experience and 
our role as an advisor to the majority 

What we bring
Deep knowledge and expertise in the banking industry.•	

A global delivery approach and capability.•	

A fresh perspective – from outside the organisation and across sectors.•	

A broad and deep service-level capability that gives us a unique  •	
insight on cost. 

A	focus	on	execution	and	verification	of	savings.•	

A	One	firm	approach	so	our	teams	work	together	to	 •	
deliver seamless execution.

Value-based commercial propositions that align our offering  •	
with your goals.

Experience of embedding cost management behaviours and a change •	
mindset to deliver sustainable savings.

Cost restructuring is at the top of the agenda for most 
UK banks and building societies. It is essential that 
organisations make the right cost-related decisions and 
avoid the pitfalls that are common in traditional approaches 
to cost cutting. To be successful, organisations need to treat 
cost as a strategic issue and understand that sustainable 
cost restructuring requires an open mind and a commitment 
to change. Our cost restructuring practice is ready to help 
you make that change.

(1)  “PwC” refers to PricewaterhouseCoopers LLP (a limited liability partnership in the United Kingdom), which is a member firm of PricewaterhouseCoopers   
International Limited, each member firm of which is a separate legal entity.

of UK Financial Services players. 
That access allows us to identify the 
cost-related opportunities that exist 
across the banking value chain and 
means that we have long experience 
of how to embed cost management 
disciplines to improve long-term 
performance.

Supplemented by our ability to 
bring fresh perspective – from 
outside the organisation and across 
sectors – gives us the independence 
and	objectivity	to	identify	flawed	
practices and assumptions, bringing 
them to your attention and making 
sure they are addressed with the 
right level of focus and ambition.

The breadth and depth of our 
capability – with multi-disciplinary 
teams	across	finance,	tax,	property,	
procurement, HR and assurance 
who work alongside skilled change 
practitioners – gives us unique insight 
so we can cut through ingrained 
assumptions within your business. 
We create an environment of 
change that empowers individuals 
and companies and encourages 
transparency.

And our One Firm approach means 
our teams work seamlessly to deliver 
integrated capabilities through a 
single solution. Communication is 
straightforward: you have access to 
our full range of experts globally but 
only one point of contact.
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1. Change is 
essential

Adapting to today’s 
market realities
The	fallout	from	the	financial	crisis	
and the impact of regulatory change 
is prompting a fundamental rethink 
of business strategies, operating 
models and cost structures within 
many banks. The challenges faced 
across the banking value chain, 
instability in the eurozone, ongoing 

deleveraging, and increases in capital 
and funding costs are spurring a 
greater focus on total costs: they 
require structural cost changes that 
are	significant	and	sustainable.	
The challenge is compounded by 
increasing regulation, persistent 
margin compression and alarming 
market uncertainty.

Over the last decade banks have 
become	more	fragile	–	first	as	
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Figure 1: Total shareholder return over the last 10 years – large European banks vs. FTSE 100 & European Bank Index

FTSE 100

BNP Paribas

Note: Total Shareholder Returns (TSR) adjusted for stock splits and dividends. TSR includes capital appreciation and cash dividends reinvested.  
Source: Datastream, PwC Analysis
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Figure 2: Market capitalisation (bn)

Source: Datastream, PwC Analysis

leverage	grew,	then	as	the	financial	
crisis hit – and now banks are at 
greater risk of contagion from the 
financial	and	economic	turmoil	
elsewhere in the world. These 
patterns	are	reflected	in	banks’	total	
shareholder return performance – 
see Figure 1. UK banks in particular 
experienced a dramatic decline 
in total shareholder return during 
and	post	the	financial	crisis.	The	
economic uncertainty and market 
volatility changed the shape and 
size of the banking industry as 
highlighted by declines in market 
capitalisation	over	the	last	five	years.	
Figure 2 highlights some of the large 
global banks, and illustrates how 
many banks experienced more than 
50% of their value being eroded 
during the global crisis. 
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Figure 3: UK bank historic leverage (assets : equity) graph

UK banks were once well capitalised 
but became less so in the years 
before	the	financial	crisis,	when	UK	
banks’	ratio	of	assets	to	equity	rose	to	
over 40 times from historic levels of 
around 20 times – see Figure 3. This 
leverage	fuelled	the	banks’	revenue	
growth during this period. 

During 2004-2007, UK banks enjoyed 
uninterrupted growth, underpinned 
by increasing global GDP, accessible 
and relatively low cost funding, 
expansion	of	trade,	and	low	inflation	
– see Figure 4. During this period the 
UK	banks’	gearing	ratio	and	revenue	
growth	increased	significantly	from	
the previous period. And while the 
banks’	revenues	grew	the	back	of	
credit-fuelled economic expansion, 
they have not been pressured to 

initiate the sort of structural cost 
efficiency	drives	that	have	been	
the central focus in more mature, 
lower margin or inherently cost-
driven industries e.g. the airline and 
automotive industries.

During	2007-2010,	the	financial	crisis	
exposed	flaws	in	the	banks’	operating	
model. In 2009 the average leverage 
ratio of UK banks fell, with assets 19 
times capital indicating a restoration 
of historic norms. The reduction in 
UK	banks’	leverage	has	been	“the	
result of an increase in capital and a 
reduction in assets in roughly equal 
measure” Source: ICB Final  
Report, 2011.

The	financial	crisis,	economic	
volatility and a sharp downturn in 

Source: ICB Final Report, 2011

financial	performance	have	resulted	
in an urgent need to stabilise balance 
sheets, reshape and restructure the 
cost	base	to	reflect	these	new	market	
realities. This has become a necessity 
for many banks.

The economic climate, increased 
regulatory intervention and 
competitive challenges started 
forcing banks to deleverage and 
look	for	new	sources	of	profitability.	
Revenue growth consequently fell to 
3.9%. With funding costly and scarce, 
it is anticipated that any revenue 
growth improvements in the future 
will be limited: analysts expect UK 
bank revenues to grow by only 1%, 
which is aligned to anticipated UK 
GDP growth for the next two years – 
see Figure 4.

2001-2004 2004-2007 2007-2010 2011-2014

UK Banks Average Revenue Growth 9.4% 9.9% 3.9% 1.0%

UK Banks Average Gearing Ratio 53% 220% 187% N/A

UK GDP Growth (%) 2.58 2.65 -0.23 1.58

US GDP Growth (%) 2.23 2.78 0.28 2.25

World GDP Growth (%) 3.41 5.04 3.17 3.05

UK Inflation Rate (%) 1.29 2.01 2.86 2.80

Figure 4: Revenue growth vs. gearing ratio table

Source: Annual Reports, Analyst Reports for forecast, IMF, PwC Economics Data and PwC Analysis. 

Cost management is a key issue today and for  
the foreseeable future.
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Three	years	after	the	financial	and	
economic crisis began – and with 
vigilance on costs leading the  
agenda	each	year	since	–	it’s	easy	 
to think that every possible 
inefficiency	has	already	been	 
driven out: cost-saving targets  
have been hit and headcounts  
have	been	sufficiently	cut.

Over the last decade, improvements 
to Cost to Income ratios have been 
driven by a combination of revenue 
and cost related initiatives – see 
Figure 5. 

During 2005-2007, revenue growth 
driven by  credit-fuelled economic 
expansion was the key performance 
driver. Growing revenues masked the 
rising costs. Banks managed their 
performance with revenue growth, 
and typically took action on cost only 
as a short term corrective measure 
(i.e. in reaction to revenue shortfalls) 
or where their Cost to Income ratios 
drifted out of line with those of their 
peers. 

Steady growth and growing 
profitability	over	this	period	has	
meant that cost reduction has been 
piecemeal: the focus has been on 
quick-wins through multiple cycles 
of cost cutting and annual budget 
reductions. Rooting out ingrained 
inefficiencies	has	been	rejected	as	
too	difficult	and	–	all	too	often	–	
unnecessary given strong operational 
performance. 

Following	the	financial	crisis	and	
period	of	deleveraging	the	banks’	
revenue and cost growth started 
to slow down. However, the cost 
base for many UK banks remained 
relatively high compared to revenue, 
resulting	in	increases	to	UK	banks’	
Cost to Income ratio over this period. 

The result has been an 
unprecedented focus on cutting 
costs. Reduced salaries, frozen or 
withheld bonuses, reduction or even 
elimination of discretionary spend 
such as marketing, recruitment and 
travel is common. Discretionary 
projects in the change portfolio 
have been curtailed or cancelled, 
and supplier and contactor terms 
and prices have been rapidly 
renegotiated. Banks need to be sure 

that	cost	cutting	doesn’t	inflict	lasting	
damage on the business. They also 
need to make sure their cost-related 
decisions position them to capitalise 
on improved market conditions.

UK building societies experienced a 
significant	increase	in	cost	during	this	
period despite the slowdown in their 
revenue growth. Building societies 
have traditionally had a high cost 
base,	partly	reflecting	high	levels	of	
customer service but in some cases 
as a result of weaker cost control. In 
2009,	the	sector’s	average	Cost	to	
Income ratio was 62% compared with 
the average for the larger UK banks 
of 50%. The stronger societies have 
tended to be those that maintain Cost 
to Income ratios below 55%. There 
may be scope for societies to contain 
costs through increased cooperation, 
for	example	by	sharing	back	office	
services. Consolidation offers another 
means of lowering costs through 
economies of scale. In 1990, there 
were c.100 building societies in the 
UK, and now there are 47 remaining. 
Further consolidation is likely to 
happen in the future in this industry. 

The approach that characterised 
much of the past decade is no 
longer an option for UK banks and 
building	societies.	Significant	cost	
restructuring to reshape the cost base 
to	today’s	market	realities	is	now	the	
key	driver	for	restoring	banks’	future	
profitability.	

There is a new economic 
environment	of	lower	profitability	
and slower global growth.  Analysts 
forecast	UK	banks’	revenue	growth	to	
slow down even further from 2011-
2014 to levels that are more aligned 
to UK GDP growth, and costs to be 
contained. 

Our observations of working 
with many UK banks shows that 
management is looking to take a 
longer term strategic approach to cost 
restructuring. It is no longer enough 
to rebalance and keep a lid on costs 
through	periodic	and	superficial	

cost cutting measures (often going 
after	‘soft	targets’	such	as	headcount	
and investment spend), and generic 
top-down budget reductions (often 
poorly targeted and restricted to a 
single reporting period horizon). 

Cost Restructuring –  
a key priority
Banks are now looking more at 
initiating comprehensive, multi-
year, strategic cost restructuring 
programmes,	with	clear	definition	
and	tracking	of	benefits,	and	an	
explicit targeting of more deeply 
entrenched cost categories with a 
longer term – but more enduring - 
payoff, such as property and third-
party supplier spend, and greater tax 
efficiency.	

PwC’s	15th	Annual	Global	CEO	
Survey in 2011 showed that 
implementing a cost restructuring 
initiative was the top priority of 
business leaders over the last 12 
months and will be so again in the 
coming year – see Figure 6. 

The survey also showed that 
continued volatility and uncertainty 
have	taken	a	toll	on	CEO	confidence	
about prospects for the business 
environment in 2012. Cost 
restructuring remains high  
on the agenda.

As a result, reshaping and 
restructuring the cost base to 
reflect	these	changes	has	become	a	
necessity.

Banks now need a greater focus on their cost base and must 
fundamentally restructure and reshape their costs and 
operating	model	to	reflect	today’s	market	realities.
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(2) Sources: Annual Reports, Analyst Reports for forecast, PwC Analysis. Note – small banks do not have forecasts publicly available so we have provided 
estimates based on our observations and experience of working with this sector

(3) Source: PwC Global CEO Survey
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Figure 6: PwC 2012 Global CEO Survey. Banking and Capital Markets – which restructuring do you plan to initiate in 
the coming 12 months?(3)

All CEOs, especially those within banking and capital 
markets, are looking at implementing cost restructuring 
initiatives this year.
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It’s	easy	to	get	stuck	in	a	way	of	thinking	about	cost	restructuring	that	result	in	
opportunities being overlooked. To make progress, you need to challenge your  
assumptions about what is achievable through a cost restructuring exercise.  
Equally, quick-wins can be more complicated that you think. For example: 

To produce sustainable  
cost-restructuring measures,  
you must design and  
construct a programme with  
the right characteristics.

Both subject matter and change 
expertise are essential to provide an 
independent challenge to existing 
rules, processes and vested interests 
so that all the available opportunities 
are	identified	and	given	proper	
consideration.

Financial discipline, stable cost 
management and a detailed 
understanding of the cost baseline 
are vital to identify, deliver and track 
cost reduction opportunities that 
affect P&L.

2. Fresh thinking

1 2

Help 
wanted

£

Contractors are not a cost 
effective replacement and 
long-term substitute for 
permanent staff – and they 
should be tightly managed  
as a flexible resource.

Structural changes such 
as consolidation and 
outsourcing are not always 
straightforward – benefits 
must be weighed against 
potential tax liabilities, 
which can be considerable.

£

The best way to reduce 
procurement costs  
might not be by squeezing 
suppliers alone but by 
engaging with the sources 
of demand in the business 
to make better buying 
decisions.

£

Redundancies are not the only 
way to reduce permanent staff 
costs – re-examining reward 
models and pension provision can 
also produce significant savings.

A Programme Office is not just 
an overhead to be minimised 
– properly structured it 
sustains the momentum of 
cost reduction initiatives and 
embeds the cultural changes and 
management disciplines that 
deliver long-term savings.

Getting it right

It’s possible to make 
savings on property 
even when buildings 
don’t have an 
imminent lease break.
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Ambition is necessary so that 
cost	initiatives	don’t	just	focus	
on quick-wins or visible costs but 
instead tackle hard tasks such as 
restructuring the underlying cost 
base and third-party spending where 
there are real opportunities.

Vigilance is vital so that savings 
don’t	get	lost	in	annual	operating	
results but are rigorously tracked on 
a systematic basis and embedded into 
cost centre budgets.

Determination is crucial to change 
behaviour in relation to cost 
management and control, embed 
reporting disciplines and push for 
continuous improvement.

3 4 5

A Programme Office is not just 
an overhead to be minimised 
– properly structured it 
sustains the momentum of 
cost reduction initiatives and 
embeds the cultural changes and 
management disciplines that 
deliver long-term savings.

Getting it right

Cost cutting measures are often  
put into place without real 
consideration of their sustainability, 
meaning that short term savings 
eventually leak away. Such initiatives 
will damage both corporate 
infrastructure and the culture of  
your business. What is required to  
get cost restructuring right?



3. How we  
think about Cost 
Restructuring
It’s not about just cutting costs  
Its about an uncompromising focus 
on	value	and	having	flexibility	
and agility to release capacity and 
redirect resources to growth areas. It 
requires fundamental choices to be 
made about strategic objectives and 
the future operating model.

Focusing on operational costs only 
will not be sufficient  
Organisation have focused most 
previous cost cutting efforts largely 
on	back	office	operating	costs.	
Areas	such	as	front	office	costs,	the	
costs of risk management failures 
and funding costs will have to be 
considered in new ways to achieve 
a cost baseline that is acceptable in 
today’s	markets.	Operating	costs	 
will also have to be re-examined 
as well, of course, and perhaps in 
different ways.

Cost restructuring is a strategic intervention where we 
help	our	clients	identify	a	rapid	improvement	in	financial	
performance and deliver a sustainable reshaping of their 
cost base.

It is not about placing items   
‘on hold’  
Many organisations simply stop 
investing in new projects and people 
during	difficult	times	in	the	market.	
Further, many simply temporarily 
reduce support teams, and hire them 
back when the market improves. The 
scale of change that is required in 
today’s	environment	requires	Cost	
Restructuring programmes to be 
sustainable.	It	is	about	re-defining	
the	cost	structure	to	reflect	the	
changing strategy of the business. 
Organisations need to be positioned 
to support expected growth without 
facing	the	cost	of	‘re-hiring’	staff	it	
has just let go.

Banks need to be forensic about 
their entire cost base rather than at 
individual elements  
It requires rigorous analysis of all the 
types of cost – from staff and non-
staff costs (often referred to as the 
“controllable”	costs),	to	re-charges	
allocated from group to business 

units, bonus pools, and large group 
led discretionary projects. There are 
no	‘sacred	cows’	–	all	spend	is	subject	
for review. Cost restructuring is about 
ensuring the whole organisation has 
a greater understanding of cost – the 
key	drivers	and	influencers	of	cost	
and transparency of the activities. 

Having good management 
information and data about costs 
is critical  
The underlying drivers, activity costs, 
efficiency	levels,	employee	numbers,	
and capability. Banks need to think 
comprehensively about addressing 
cost through different lenses to 
ensure they successfully manage cost 
restructuring across the organisation 
– by material cost category, by cost 
drivers, and by portfolio spend 
characteristics – see Figure 7. 

A well organised end to end 
programme is needed  
Many	banks	have	a	cost	cutting	‘tsar’	
or team, but lack an organisational 
wide approach to the issue. This 
leads to sub-optimal execution, 
missed targets, and worse. Avoiding 
these pitfalls requires an overall 
programme structure with a clear 
executive	mandate,	defined	targets,	
a management organisation for 
the effort, and strong engagement 
from each of the business units and 
support areas.

Banking: Reshaping your cost base for today’s market realities10
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People costs can account for up to 60%  of total costs

Property
Property related costs are usually the second largest cost 
and represent the biggest procurement category
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strategic and non-strategic suppliers can be challenging to 
address.
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Indirect Taxes represent a significant cost and is often 
considered to be ‘non-addressable’
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Figure 7: Thinking comprehensively about addressing the various elements of cost
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Figure 8: Our point of view on cost restructuring and the potential opportunity size of the cost savings

Cost restructuring on this scale demands the ability to 
execute	and	deliver	real	benefits	from	complex,	politically	
challenging multi-year programmes of work.

C
ut costs

Near term
(3-6 months)

Time to realise savings

Le
ve

l o
f s

av
in

gs

Longer term
(12-18 months+)

High 
(>25%)

Medium term
(6-12 months)

Medium 
(10-20%)

Low 
(5-10%)

Embed cost control capabilities and behaviours

Reduce infrastructure

Restructure the cost base 

• Property optimisation

• Facility and services 
spend review

• Asset disposals
• IT consolidation

• Data centre 
rationalisation

• Disposals and closures

• Off -shoring and outsourcing
• In -sourcing and strategic partnerships
• Shared services

• Portfolio rationalisation

Anne Vyalitsyna

Create effic
ienci

es

• Business simplification e.g. contact 

centre/processing centre consolidation
•• Removing shadow functions/duplications

• Process standardisation
• Elimination of errors, rework and wastage
• Process improvement (Lean) and automation

Anne Vyalitsyna

• Change 
portfolio review

• Discretionary 
spend review

• Indirect taxes/
VAT reduction

• Activity and headcount reduction

• Spans and layers review

Anne VyalitsynaAnne Vyalitsyna
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Restructure the 
cost base

‘Do Different’
(20%+ savings)

Closures and 
Exits

Closure or divestment of sub-scale lines of business, customer segments and/or product offerings.•	

Strategic 
Sourcing

Consolidate sourcing of activities and vendors, create shared services, outsource non-core processes and platforms, off-•	
shoring, and core systems replacements.

Reduce 
infrastructure 

‘Do with less’
(15-20% savings)

IT Consolidation Consolidate IT platforms, hardware, infrastructure and data centres.•	

Property 
Optimisation

Review property demand to maximise space utilisation, identify asset disposal opportunities and reduce all property •	
related spend via sourcing and vendor reviews.

Create efficiencies

‘Do Better’
(10-15% savings)

Process 
Improvement

End to end process improvement to reduce complexity, errors and rework and standardise around key processes, •	
applying Lean and Straight Through Processing.

Business 
Simplification

Simplification	and	de-duplication	of	roles	and	activities;	consolidation	and	rationalisation	of	similar	functions	and	•	
activities.

Cut costs

‘Do Without’
(5-10% savings)

Activity and 
Headcount 
Reduction

Review and challenge of team activities, workload capacity and line management structures and reporting lines leading •	
to headcount reduction.

Spend Reduction 
and Demand 
Management

Demand challenge and discretionary spend reduction, and policy compliance•	

Reduce/eliminate discretionary spend –

Reduce contractor spend –

Re-negotiate vendor contracts –
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Cost restructuring is a priority for all banks. Banks cannot 
just	cut	costs;	they	need	to	be	strategic	and	modernise	
their business. They must simplify and reduce complexity 
built up over many years, better integrate their processes 
and systems, and better connect the different parts of their 
businesses that serve customers. In short, they must focus 
on	increasing	efficiency	and	restructuring	costs	rather	than	
just relying on headcount reduction to achieve their new 
cost targets.

A balanced approach is required 
A blend of tactical and strategic cost 
initiatives that produce a range of 
savings over the near, medium, and 
longer term – see Figure 8. 

Longer-term solutions are required  
Many will not payback in a year or 
two. Many banks have excessive and 
inefficient	structures	as	too	many	
decisions are taken with a short-
term time horizon. Margins in banks 
will be increasingly tested. Banks 
will need to look for large-scale 
transformational cost restructuring in 
all parts of the business.  

Creating a self-funding mechanism  
Building a sustainable competitive 
cost platform requires consistent 
investment,	even	in	times	of	financial	
stress. Given the markets today, 
managing the programme in a 
way that creates investment funds 
through tactical, short term savings 
to fund medium to longer term 
savings is critical. 

Creating ‘breathing space’ 
By reviewing the cost programme 
as a portfolio of initiatives raises 
the prospect of releasing immediate 
savings to provide the ‘breathing 
space’	to	create	business	cases	for	
more strategic initiatives to deliver 
broader structural change, such as 
IT and data centre consolidation, 
shared services, or outsourcing 
arrangements.

Focused execution 
These types of programmes result 
in	a	change	that	will	be	a	significant	
test of leadership and organisational 
commitment. It demands dedicated 
focus and disciplined execution 
which must be owned and driven by 
the business.

Fresh thinking 
To achieve long-term sustainable 
cost restructuring rather than just 
repeating the same cost-cutting 
tactics, organisations will need to be 
open to possibilities that may never 
have been considered or attempted 
before, challenge the status quo and 
existing assumptions, and overcome 
organisational inertia and resistance 
to change.

Cost structuring will 
require a change to Banks’ 
culture and their structure

Strong leadership from the top of 
the organisation is critical 
Organisations that have been 
successful in tackling large cost 
targets, cross functional issues, and 
operating model challenges have a 
well communicated vision (target 
state) and a clearly articulated 
benefits	case	delivered,	sponsored	
and driven from the top.

Change is hard 
But it is essential for progress. Our 
subject matter specialists can help 
you use a wide range of levers to 
restructure the cost base, reduce 
infrastructure,	create	efficiencies	and	
cut costs – across the near, medium 
and long-term. And our change 
practitioners can work with you 
to create an environment in which 
change sticks by embedding positive 
behaviours into your organisation. 
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1. Range of hypotheses based on our experience and subject matter expertise

3. Bringing together a case for change, roadmap, and early savings

2. Supplemented by access to a wide range of capabilities and benchmarks

Catalogue of Cost Restruc-
turing Hypotheses based on 
our experience of working 
across the organisation

Each hypotheses identifies the 
challenges, the opportunities, 
and the size of the savings based 
on our experience

Bringing this together to 
provide an analysis of your 
total cost base, identifying the 
size of the prize, and creating 
a roadmap for change

We  leverage our access to 
our tools and diagnostics to 
perform capability assess-
ments and benchmarking

We have a catalogue of hypotheses An example from our library of hypotheses

Capability assessments Procurement benchmarking IT benchmarking

Property benchmarking Saratoga benchmarking
Metric 10th 25th Median 75th 90tth

Total business * Spans of control (X:1) 3 3.4 4.5 8 11.5

% Management & Professional 34% 55% 77% 85% 88%

% Management 9% 22% 32% 47% 61%

Revenue / FTE (£) 137,290 153,883 172,139 226,088 386,006

Total cost / FTE (£) 119,375 125,770 135,597 208,638 289,303

Profit / FTE (£) 3,846 17,065 33,317 57,388 153,615

Remuneration / Revenue 13% 25% 30% 35% 37%

Remuneration / total cost 22% 29% 39% 40% 43%

HR * FTE per HR FTE 47 61 78 90 123

HR costs per FTE (£) 360 637 1,022 1,422 1,572

Finance** FTE per Finance FTE 15 21 43 55 105

Finance cost per FTE (£) 105 568 1,143 2,200 4,128

IT ** FTE per IT FTE 6 14 18 58 229

IT cost per FTE (£) 81 845 2,717 4,004 6,834

Procurement *** FTE per procurement FTE 25 44 82 180 340

Procurement cost per FTE (£) 182 257 1,059 4,384 8,162

SG&A benchmarking
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4. Our approach

We have used our experience from 
thousands of cost restructuring 
initiatives to craft a new way of 
thinking about making savings. 
We	have	identified	a	series	of	core	
challenges facing companies and set 
out the necessary steps to recognise 
savings and restructure costs that 
enable short-term cash realisation 
to create the breathing space to fund 
more structural and strategic cost 
restructuring opportunities.

We call this approach Opportunity 
Accelerator. You choose areas that 
are applicable to your business from 
our catalogue of cost restructuring 

hypotheses. This catalogue of 
hypotheses is based on our experience 
drawn from our subject matter 
experts to deliver a cost restructuring 
programme that covers the entire 
organisation – from 3rd party spend, 
contract reviews, tax reviews, to 
process re-engineering, infrastructure 
optimisation, shared services, 
outsourcing, off shoring, portfolio 
rationalisation and divestments. 
These have also been created from a 
sector perspective to address sector 
specific	issues	in	each	of	these	areas.	
Working to an accelerated timetable, 
we assemble a team of experts 
based on your priorities and interact 

with your organisation to validate 
the hypotheses and quantify the 
size of the potential opportunities. 
After rapid but thorough analysis, 
we develop detailed executable 
initiatives, backed by solid data and 
showing	clear	benefits.

Our Opportunity Accelerator 
approach has a dramatically shorter 
implementation time than traditional 
cost restructuring diagnostics using 
lengthy desk-based research. Yet the 
rigour of our approach means that 
it produces comparable results that 
deliver an immediate positive  
P&L impact.

AApproach: Opportunity Accelerator 
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1. Proven  cost restructuring framework and methodology

3. Creating structural and saving business cases and embedding capabilities

2. Focus on execution, delivery and benefit realisation

A globally proven Cost 
Restructuring framework, 
methodology, tools and 
templates that can be readily 
deployed across your cost 
programme

Helping to create the invest-
ment and benefits case for 
more structural saving 
initiatives through leveraging 
our points of view, subject 
matter expertise, capabilties, 
frameworks and experience

Execution that focuses on 
multiple cycles of delivery 
which releases benefits in 
waves throughout implemen-
tation

PwC’s Cost Restructuring Tools & Templates

Experience & Capabilities e.g. Lean and Executing Change frameworks

Illustrative

Points of View e.g. Shared services, Outsourcing 

4. Establishing the Office of Cost Control
Establishing the Office of Cost 
Control – programme set-up and 
execution, cost controls and 
governance, and independent 
benefits verification

PwC’s Cost Restructuring Method & Approach
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PwC Lean methodology

• Strengthens the basic financial control and cost baseline by providing a robust transparent view of operating costs in a 
mechanism and format that works for finance as well as operations.

• Deliver insights on the profitability of services, products, custom ers or channels and inform required interventions to drive
operational efficiency and create strategic value.

• A robust governance structure and m echanisms to track and manage all contributors to cost.

• Transparent directly applies downward pressure on all cost categories.

• Granularity of information provides visibility of cost savings and benefits against each of the cost categories.

• Performance transparency ensures upward visibility of how and where the cost savings contribute to the overall HSBC 
operational cost base 3year target.

• Challenges the culture around responsibility of cost and manages the organisations operational risk to appropriate levels. 

• Understand, manage and assure the integrity of the end - to- end delivery.

• Ensure clear line of sight of roles, project disciplines and consistent frameworks are applied across the programme.

• Determine which elements are best delivered through internal resources and which should be outsourced; work stream 
management and, assure that the programme stays on track, achieving the desired run rate cost targets.

• Activities include working with Finance to define the baseline and savings methodology; review of in- flight and new initiatives;
prioritise initiatives to ensure cost targets are achievable and a balance of short/ medium/ long term initiatives are identi fied; 
raise and support the management of dependencies, risks and issues.

• Maintain a clear line of sight up from individual initiatives across the IA functions to the target reported to management.

• Ensure the right measurement and reporting framework is implemented to enable monitoring of the actual savings to ensure 
the programme delivers against target.

• Ensure everyone understands the cost base, allocation method, and the approach to tracking the announced cost savings; 
ensuring single counting; monitoring the business case; and developing score card reporting, tracking KPIs and aligning 
management incentives and accountability to the cost programme .
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Pace and delivery

While Opportunity Accelerator 
identifies	immediate	potential	savings,	
it’s	a	far-sighted	approach.	We	target	
both tactical and strategic cost-
restructuring initiatives that produce 
a range of savings over the near term 
(three to six month), medium term (six 
to 12 months) and longer term (12 to 
18 months). This balanced approach 
raises the prospect of releasing 
immediate cash savings to fund a long-
term programme to deliver broader, 
structural change, such as IT and data 
centre consolidation, shared services or 
outsourcing arrangements.

These opportunities can be integrated 
into a robust cost programme that 
focuses on multiple cycles of delivery 
– some initiatives can be planned 
while others are being implemented. 
This	strategy	means	that	benefits	can	
be released in waves, helping to drive 
and energise the entire programme. 
In addition, these waves create the 
time and funding to create robust 
business cases for strategic cost 
restructuring opportunities, which 
require time, resources, and budget 
before implementation decisions are 
signed-off.

The programme puts in place key 
enabling	actions	to	make	sure	benefits	
are successfully delivered – cost 
controls and reporting, governance, 
programme management disciplines, 
and	benefits	verification	frameworks.	
We help you build these capabilities 
and create the mindset and 
behaviours that encourage continuous 
improvement and harness your 
organisation’s	energy	to	deliver	change.

Approach: Programme Execution and Delivery

We have a globally consistent methodology that has been delivered with many of our 
clients and is underpinned by proven implementation tools and accelerators.

B
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We have an absolute focus on and track record of 
delivering sustainable savings for our clients. Our 
approach is robust, repeatable and results driven.  
We work closely with management teams to 
drive tangible benefits and real change, allowing 
companies to exceed their short-term and long-
term savings targets.

Based on our experience, in-depth 
subject matter expertise, and change 
capabilities, we have developed a 
catalogue of hypotheses that reflect 
short-, medium- and long-term cost 
restructuring opportunities.
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Property related spend is normally 
the second largest cost category for a 
business, after staff. Cost restructuring 
initiatives focused on real estate often 
take a narrow and non-strategic view 
of assets that fails to deliver real long-
term value. They can leave property 
and corporate strategy mis-aligned 
and destroy value by focusing on cost 
and liability minimisation rather than 
maximising the value of your assets.

Equally, misconceptions about property 
– such as it only being possible to 
make savings when buildings have a 
lease break – often go unchallenged 
and therefore unaddressed. Cost 
savings can often be made from 
short-term tactical changes. However 
significant savings can only be realised 
from a strategic approach that delivers 
effective and fundamental change. 
Our property specialists apply a 
comprehensive, integrated approach 
to analyse business need and the 
nature and size of your estate. The 
opportunities for cost savings and 

Property-related costs are usually 
the largest procurement category, 
while third-party spend on products 
and services, potentially involving 
thousands of external vendors, can 
be challenging to address. People, 
including permanent and temporary 
staff costs, can account for up to 60% 
of total costs, and tax represents a 
significant	portion	of	costs	and	is	
often	considered	difficult	to	tackle.

We’ve	included	a	snapshot	of	
these areas to illustrate how our 
approach works. But as the cost 
savings diagram and list of savings 
levers (see Figure 8) demonstrates, 
we have an extensive catalogue 
of hypotheses and experts across 
many other areas – from closures 
and exits to IT consolidation to 
business	simplification	–	that	should	
be addressed as part of your cost 
restructuring programme. 

5. Opportunity 
snapshots

value optimisation arise from innovative 
options to bridge the gap between the 
current arrangements and what the 
business will need in three to five years 
time. We not only look at your overall 
real estate portfolio but also conduct 
a cost-benefit analysis for individual 
assets to identify possible disposals.

As well as the strategic approach, 
we can also undertake a forensic 
challenge to all elements of property-
related spend and the factors that drive 
cost.  For example, our real estate 
specialists will review all of the estate 
management, facilities, energy and 
capital spend.

Our legal and tax teams are closely 
involved from the start, considering 
issues such as irrecoverable VAT 
on property costs and rate relief 
opportunities. Our accounting team 
look at the balance sheet implications 
of portfolio restructuring and 
divestments. Our One Firm approach 
means these efforts are seamlessly 

integrated. It also enables us to spot 
unnoticed opportunities – such as, 
for example, the possibility of using a 
property asset that is not fulfilling its 
full financial potential to support your 
defined benefit pension fund.

We understand that staffing capacity 
within Real Estate functions can 
be limited. We can support cost 
restructuring programmes to whatever 
extent you need so that the right 
skills are in place to deliver a swift 
implementation without impacting your 
day-to-day property activities. We also 
work to coordinate key stakeholders 
within your company to make sure 
decisions are made at the right time 
and carried through.

Based on our experience of 
running cost restructuring 
programmes, we know that 
the largest components of 
business costs – and the 
greatest potential for savings 
– are typically property, third 
party spend, staff costs and  
tax charges. 

Snapshot:  
Property
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£

Traditionally, cost restructuring 
in Procurement have come from 
aggregating local spend, reducing 
unit costs and squeezing suppliers. 
Segmenting suppliers still has a role in 
competitive markets for commoditised 
spend (although key performance 
indicators should focus on more than 
just price). But for strategic suppliers 
this approach won’t work – suppliers 
walk away and the stability of your 
supply chain will be undermined. 

Our experience shows that a more 
strategic and collaborative approach 
towards total third-party spend that 
aligns its objectives and incentives 
with the rest of the business can 
produce huge savings and create 
benefits instead of just controlling 
costs. Rather than focusing exclusively 

on supply, sources of demand within 
the organisation must be included in 
procurement cost-cutting programmes. 
Procurement needs to use its uniquely 
broad view of spend categories to 
identify potential synergies.

Working more closely with the rest 
of the business means budgets can 
be specified at an early stage, rather 
than retrospectively, to support an 
agreed savings plan. That gives 
Finance the ability to challenge 
unplanned spend and boosts the 
credibility of the Procurement function 
to make recommendations. Equally, 
by integrating reporting lines for 
Procurement and Finance, supply can 
be made secure and sustainable and 
the impact of Procurement is enhanced.

Changing from a predominantly 
supply-focused Procurement strategy 
to one that puts greater emphasis 
on collaboration with the business is 
difficult. But with our help it can deliver 
substantive savings, which are more 
likely to be sustained over time than 
one-off pricing cuts.

Our analysis will identify the changes 
you need to make to organisational 
structure, skill sets and business 
culture to make the transformation to 
a total cost management approach. To 
make sure implementation is swift and 
effective, we prioritise gaining buy-in 
from the business.

Snapshot:  
Third-party spend

Cost restructuring programmes are 
commonly associated with cutting 
headcount. But redundancies aren’t the 
only way to reduce staff costs. There 
are plenty of opportunities for savings 
across staff rewards and benefits, 
including pensions, international 
mobility programmes, and expenses. 
There are also opportunities to improve 
the efficiency and effectiveness of HR. 

Rewards models have rapidly adapted 
to new market conditions, with 
severance costs falling from three-
to-four weeks to two-to-three weeks 
for every year of service, for example. 
We compare your company’s rewards 
approach to your peers to make sure 
you’re not out of step and that your 
legacy policies from acquisitions have 
been harmonised. We always tread 
lightly as we appreciate the importance 
of rewards, including severance, to 
employees’ morale and the business’s 
success.

Our team considers all possible options 
for reducing your pension liability, such 
as moving from a defined benefit to 

a defined contribution plan (just one 
FTSE 100 company has an openly 
defined benefit plan). We make sure that 
actuarial calculations aren’t overstating 
your liability, potentially reducing 
your cash contributions and capital 
requirement and reducing investors’ 
perception of your company’s risk.

We also look into whether it makes 
sense to inject non-core assets into the 
pension scheme to make more effective 
use of your balance sheet, reduce your 
pension liability, and deliver tax savings. 
Our capital markets team advises on the 
practicality of removing longevity risk 
from your pension scheme, which can 
help with FSA capital requirement  
tests, and also reduces your cash 
servicing costs.

Many organisations have one-size-fits-
all international mobility programmes, 
which fail to recognise the willingness of 
some staff to take up overseas positions 
for little, if any, additional remuneration. 
We compare your policies to those of 
your peer companies to make sure 
they are operationally effective and 

that money isn’t being wasted. We also 
scrutinise your existing international 
placements to check that they’re still 
delivering value.

Your expenses policy should also 
be analysed to make sure it’s still 
competitive and consistently enforced. 
Our tax team look at the tax implications 
so that there are no inefficiencies or 
leaks in your benefits structures.

We benchmark your HR function 
by looking at the ratio of HR staff to 
employees, employing voice of the 
customer metrics, and assessing the 
services available. We focus on what 
HR does, including annual reviews, pay 
reviews, recruitment and learning, so 
that it can be accurately valued. This 
can radically differ from your existing 
high-touch, resource-heavy model – 
there are huge potential savings. But 
our approach is nuanced. We recognise, 
for example, that savings can be made 
by managing vendors effectively and 
using e-learning for regulatory topics. 
But value-add learning needs to be 
instructor led to be worthwhile.

Snapshot:  
Permanent staff costs

£
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Companies assume that contractors 
are a cost-effective substitute for 
permanent staff. But contractors are 
temporary staff, and should only be a 
short-term solution to fill skill gaps or 
meet peaks in demand. They are not 
good long-term value for money and are 
not a viable alternative for recruitment. 

Our approach to reducing temporary 
staff costs starts with a comprehensive, 
systematic, top-to-bottom check of 
all contractor contracts, duration, day 
rates, and break points. Our team of 
HR, tax and cost reduction experts 
analyse demand and supply associated 
with temporary staff. This way we can 
reduce the use of temporary staff, lower 

rates and root out tax inefficiencies. The 
aim is always to reach business self-
sufficiency using permanent staff.

Dramatic savings on temporary staff 
costs are possible. Across the board 
day rate reductions of 20% might 
be achievable, with exemptions only 
for critical roles. We can draft new 
policies that challenge business 
owners to justify temporary roles or 
limit exemptions to six months before a 
new rate is introduced. Our experience 
is that attrition is often lower than 
expected. 

Similarly, we review terms, conditions 
and fee structures of existing 

contractor staff suppliers so they can 
be harmonised and volume discounts 
applied. We also execute an agency 
review: moving essential contractors 
onto temporary worker terms and 
conditions, removes the VAT charges on 
salary costs, reduces agency charges 
and removes the future pension liability 
obligation, which comes into force in 
October 2012.

Transparency is crucial to sustain 
temporary staff cost reduction 
initiatives. We create a database 
of contractor resources across the 
organisation, including day rates and 
individual contract duration, to maintain 
cost vigilance long after the initial 
programme is completed.

Snapshot:  
Temporary staff costs

Help 
wanted

£

Tax, including VAT, represents up to 
40% of your business’s total spend 
and is necessarily a primary focus for 
cost reduction efforts. The benefits of 
trying to reduce VAT can be significant. 
But the costs of making a mistake – 
by overlooking the tax implications 
of structural changes designed to 
reduce costs, such as consolidation or 
outsourcing, for example – are huge. 

The combination of multiple country 
service hubs into a single service entity 
produces a clear commercial upside, for 
example. But by moving functions to a 
new country – effectively externalising 
them – new tax costs are created and 
this limits that upside.

Our integrated approach means we can 
achieve the best commercial and tax 
benefits. We start by benchmarking your 
organisation’s VAT tax profile across 
geographies. We use this information 
to create a project base case, factoring 
in the impact of VAT on proposed cost 
restructuring options.

Next we consider existing commercial 
cost restructuring propositions and 
identify potential tax savings, making 
sure they meet legal requirements. We 
then examine how the base case can 
be improved through proactive VAT 
management, either through existing 
commercial propositions or new 
ideas. Once we’ve designed a plan we 
implement it and deliver your validated 
savings.

Snapshot:  
VAT
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6. Building long-
term sustainable 
change

Office of Cost Control
A	Programme	Office	is	often	just	seen	
as an overhead to be minimised. But 
in our experience it can be part of an 
Office	of	Cost	Control	that	creates	
and embeds new capabilities that will 
change organisational behaviour. The 
goal must be to create a mindset of 
cost consciousness and continuous 
improvement to sustain savings over 
the long term - see Figure 9. 

We	believe	the	Office	of	Cost	Control	
should be part of the Finance function 
but it must have key responsibilities 
and interactions across the business.  
It typically consists of four parts.

An	Office	of	Cost	Control	fulfils	 
a crucial function in cost 
restructuring programmes by 
linking the driving force of change 
– executive management – with the 
rest of the business. 

It operates with a light touch, with 
limited	form-filling	and	process	
reporting, and it remains nimble 
so that it can respond to changing 
circumstances.	The	Office	of	Cost	
Control’s	legacy	through	the	cost	
restructuring programme is to deliver 
core cost controls and governance 
capabilities that becomes embedded 
into the day to day activities of the 
organisation. The key outcomes 
and enabling mechansim that result 
from	an	Office	of	Cost	Control	are	
highlighted in Figure 10.

We	can	design	an	Office	of	
Cost Control that ensures the 
sustainability of the new cost 
culture it creates. It acts as a single, 
integrated delivery mechanism to 
make sure planned savings initiatives 
are delivered. It also transparently 
demonstrates	the	benefits	of	these	
initiatives so that they can be credited 
toward the overall savings target. 
Most	importantly,	an	Office	of	Cost	
Control serves as a platform to 
support self-sustaining delivery of 
further savings initiatives.

People and reward
Banks have traditionally used 
revenue as the primary element in 
incentive	pay	for	the	front	office	
and cost as the primary element 
for	people	in	the	back	office.	In	
response,	the	back	office	has	focused	
on costs but has had limited room 
for	manoeuvre	as	their	front	office	
partners seek revenue – seemingly 
at any price – and continue to have 
the highest expectations in terms 
of	service	levels	and	flexibility.	As	a	
result,	senior	management’s	focus	

Tactical solutions implemented by many banks have failed 
to deliver expected cost savings and have not contributed 
to long-term value creation or competitive advantage. To 
achieve successful outcomes, it is critical that cost is treated 
as a strategic issue. Achieving sustainable and strategic 
cost restructuring requires embedding cost management 
disciplines across the entire business.

Figure	9:	Office	of	Cost	Control

Financial controls 
to map out cost 
centres and 
hierarchies, 
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cost reporting and 
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initial review, 
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align management 
incentives and 
start and stop 
processes.

A Programme 
Office	to	define	
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disaggregate 
cost targets to 
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dependencies, 
organises 
initiatives into a 
plan and monitors 
and reports to 
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Independent 
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to tracking 
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and score card 
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Short term set-up as part of 
the cost restructuring programme 

Enablers and outcomes embeded 
into the organisation to support 
self-sustaining delivery
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Figure	10:	Establishing	the	Office	of	Cost	Control

on	the	bottom	line	can	create	conflict	
between	the	front	and	back	offices.	
Our experience shows that aligning 
management incentives around 
cost targets across the bank drives 
a change in behaviour and fosters a 
collaboration that drives cost out of 
the business. 

We can design and implement 
Performance Management 
frameworks that review the purpose 
of staff roles, determine what jobs 
people are actually performing, 
and link this to their performance 
objectives. This involves determining 
the metrics that can measure the 
achievement of this, and reviewing 
the performance objectives and 
reward structure. It is important to 
recognise people who have made 
an outstanding contribution to the 
cost	saving	effort	using	non-financial	
rewards that are meaningful to  
those people.

Continuous improvement
Banks generate complexity, 
which drives up cost and reduces 
operational control. PwC Lean is 
valuable to organisations in many 
different ways, but the key aspect 
is	that	it	removes	‘Waste’	and	by	
default increases value. It generates 
efficiency	in	“the	way	you	work”	by	

understanding your organisational 
culture and positively applying this to 
remove	‘Waste’.	

We would work closely with 
your teams on each step of the 
transformation journey. By looking 
at the whole value stream and 
focusing on what the Customer 
wants, we will help you identify 
the opportunities for improvement 
and remove the unnecessary non-
value add activities while making 
“Waste”	visible;	as	a	direct	result,	
the value to your organisation will 
increase by default. Our team will 
actively support and guide you on the 
transformation journey, transferring 
coaching and leadership skills to your 
teams ensuring the right mindsets 
and behaviours, and the necessary 
skills and capabilities are embedded 
into the heart of your organisation 
to enable you to undertake the ‘step 
changes’	and	sustain	the	change	in	
the ongoing journey of continuous 
improvement. 

Our Lean methodology is a 
four phase methodology. It is a 
standardised, repeatable and 
transferable framework that can be 
applied to different departments, 
offices,	and	geographic	locations	
resulting in an organisation wide 
standardised approach and format. 

Where appropriate, our approach 
validates local considerations and 
constraints that are linked to the 
required	business	outcomes;	these	
can then be designed into the  
future state.

Embracing change
To achieve long-term sustainable 
cost restructuring rather than 
just repeating the same cost-
cutting tactics, you need to be 
open	to	possibilities	you	haven’t	
ever considered or attempted, 
challenge the status quo and 
existing assumptions, and overcome 
organisational inertia and resistance 
to change.

Change is hard. But it is essential  
for progress. 
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Your objectives, customers 
and business ecosystem are 
unique. But our experience 
tells us that you may face 
some familiar challenges and 
we have provided answers to 
some common questions.

How can I accelerate execution to realise the 
‘in-year’ savings target and help fund a strategic 
cost restructuring programme?

How do we manage a cost restructuring programme 
across several functions/ business units/ countries and 
ensure the programme remains on track?

Q

Q We can help clients identify short 
term initiatives and accelerate their 
implementation. Through rigorous tracking 
of contracts and service level agreements, 
negotiating and managing contract terms, re-
examining reward models and pension provision, 
and tightly managing staff costs including 
contractor staff – these can often provide upfront 
early cost savings in the programme. 

For example, we have assisted clients in reducing 
their indirect spend from both a supply and 
demand management side, and delivered 
significant	savings	in	the	first	year.	In	a	recent	
procurement programme, we delivered a 
cost	reduction	of	£70m	during	the	first	year	
and around £400m throughout the life of the 
programme, representing 10% of the total indirect 
spend.

We provide a full range of services from 
independent programme reviews and 
remediation, to programme set-up, design, delivery, 
and implementation.  It is important to identify, assess, 
prioritise, and monitor  cost opportunities across 
the	organisation’s	entire	cost	base.	Having	a	robust	
framework to ensure integrity of the delivery of cost 
savings, managing programme risks through strong 
governance allows for vigilant management of risks to 
any	benefit	shortfalls.	

Our approach to programme execution and delivery 
ensures	that	you	focus	on	the	‘right’	things,	to	avoid	
common pitfalls, and ensure that the programme is 
set-up for success. 

If you have a programme already in place but are 
not sure whether it is on track to delivering the 
cost savings, we can provide quality assurance and 
independent oversight of your programme.

A

A

Opportunity Accelerator – a • 
rapid diagnostic with early 
savings identified

Programme Set-Up, Execution & Delivery• 
Independent Programme Quality Assurance • 

Our Offering 

Our Offering 



23Banking: Reshaping your cost base for today’s market realities

How can I ensure the hard won cost savings 
are sustainable?

How do I demonstrate/ prove the 
savings can be taken out?

Q

Q

Banks need to have greater control over their 
entire cost base with strong governance and clear 
oversight across the organisation. Many organisations 
continue to struggle with the challenge of providing 
a transparent and reliable view of their costs. A well 
defined,	centralised	and	senior	governance	framework	
is required to support the delivery and sustainability 
of all other cost focused initiatives by challenging the 
culture around responsibility for cost and managing 
the level  of operational risk that is appropriate for  
the organisation. 

We can help you put initiatives into place to 
embed cost management controls, disciplines and 
governance, and build capabilities to build a culture of 
continuous improvement. By building capabilities and 
infusing	specific	skills	such	as	Cost	Controls,	Lean	and	
Culture Change capabilities into the organisation we 
can help you transfer skills to your own staff to ensure 
the organisation is set-up for long term sustainable 
cost restructuring. 

Once a cost programme is  
underway there needs to be a capability to 
track progress and make people accountable for 
delivering their numbers. We can help you develop a 
measurement, tracking and reporting framework to 
enable the monitoring of actual savings to target. This 
involves disaggregating the cost base and allocating 
costs to individual budget owners, provide support in 
clearly	defining	savings	initiatives,	and	establishing	
regular reporting cycles using KPIs and scorecards to 
monitor progress. 

We are used to working closely with Finance and 
helping the business establish the right controls and 
governance	to	establish	benefit	realisation	processes.	
We can also help you independently verify your 
cost savings and provide details of all completed 
initiatives and realised savings to external auditors for 
verification	and	sign-off.	

A

A

Establishing the ‘Office of Cost • 
Control’
Infusing & Building Continuous • 
Improvement and Change Capabilities 

Independent Benefits Verification• 
Establishing Cost Controls & Governance• 

Our Offering 

How can I deliver more strategic cost savings 
from my target operating model?

Q

We can help you translate your target operating model from a concept into reality. 
Our Target Operating Model (TOM) methodology has been shaped by our experience 
of implementation and delivering real results. We help you re-design some or all of 
your operating model to better focus on core competencies, identify delivery models 
that support your chosen strategies, i.e. different sourcing models to optimise business 
performance and reduce costs. 

We	can	help	you	drive	delivery	of	the	more	strategic	cost	restructuring	benefits	by	
reviewing end-to-end processes, infrastructure, and systems landscape to identify areas for 
consolidation, centralisation, and outsourcing.

A

Target Operating Model Design & • 
Implementation

Our Offering 

Our Offering 



8. Our team

PwC brings a powerful combination of deep function skills 
and real-world experience to help you shape, realise and 
secure	the	benefits	of	your	cost	restructuring	initiatives.	Our	
independence and practical business-led approach can help 
you reliably accelerate the development and execution of 
your cost restructuring strategy. 

As a closely-knit organisation, we 
deliver the best of PwC whenever 
we work with clients. We combine 
rigour with a human-touch and 
relish tackling the most complex cost 
challenges	and	creating	a	flow	of	
ideas:	we	always	put	our	clients	first.

The cost restructuring team 
selects the right talent to deal with 
your particular cost challenges, 
augmented by leaders in their 
specialised areas of expertise. The 
ability to draw on talent whenever 
and wherever it is needed means 
that our shared solution covers 
all cost topic areas, from tax and 
procurement to strategic sourcing, 
divestments, outsourcing and 
offshoring, so it perfectly meets  
your needs.
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