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In challenging times, corporate treasurers 
have to achieve a critical balance between 
protecting their businesses against significant 
risks and ensuring that they are also 
positioned to support business growth 
particularly in emerging markets.

The portfolio of activities to achieve that 
equilibrium is broad. Over emphasizing one 
may mean missing opportunities or failing 
to notice and mitigate emerging risks.

In this year’s survey of corporate treasurers  
the twin agenda of ‘protect’ and ‘grow’ shines 
through in the results. Concerns abound – the 
Euro, the availability of funding, counterparty 
risk and scepticism about the ability of reform 
to deliver a safer banking system all feature 
strongly. However, the results suggest there 
may be a number of opportunities that 
treasurers are not grasping to the maximum.

Foremost amongst these were commodity 
price risk and the treasury challenges in 
doing business in emerging markets. These 
were not ranked by most treasurers 
surveyed as priority items. There could be a 
number of reasons for this. 

The first is that these issues fall outside of 
the traditional treasury remit. Identifying 
and then quantifying the impacts and 
devising a strategy is unquestionably 
challenging as it involves reaching out to 
other parts of the business and building 
relationships with various non treasury 
stakeholders.

Secondly, it may be that treasurers do not 
have the time or resources given all of the 
other challenges they face.

Be that as it may our work with corporates 
indicates that there is a clear demand from 
the Board to achieve a more comprehensive 
and accurate understanding of the risks 
arising from both commodity prices, given 
volatile markets and rising prices, and 
operating in emerging markets, as their 
businesses pursue growth opportunities. 
Leading treasury teams are responding. 
They are using their core skills and 
capabilities as risk specialists to embrace the 
broader risk agenda that extends beyond the 
pure focus on financial and includes related 
operational and strategic risks. 

But as our survey shows it’s by no means a 
universal response. Few, if any, businesses  
are unaffected by these new challenges. 
Accordingly, few should ignore the material 
risks and opportunities they create.
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What are treasurers 
thinking about?

Corporate treasurers concerns show that 
many are focusing on their core agenda 
ensuring that they can protect the business 
in volatile times. The prominence of 
counterparty risks emphasises a wariness 
that prevails for many businesses 
particularly given the challenges in  
the Eurozone.

However, the stress that they place on 
traditional methods of doing things  
suggests that treasurers are possibly  
missing opportunities to engage in broader 
conversations with business partners to 
widen the view of risk beyond just the  
pure financial or traditional.

Number one on the list of priorities is 
refinancing and ensuring the availability  
of long-term funding and lines of credit.  

This finding masks, to some extent, a 
two-tier story. For the largest corporates  
that are able to access the capital markets 
directly, funding is ‘relatively’ plentiful and 
reasonably cheap. However, those medium 
and smaller businesses reliant on bank 
funding face a much sterner test. They are 
having to much work harder and tap into 
more innovative solutions to secure the 
same coverage, and it’s little surprise that 
this core responsibility is at the top of their 
to-do lists.

Overall, the concerns highlighted as priorities 
in the survey suggest that in tough times 
treasurers are largely focused on getting the 
basics right. In PwC’s view, securing the 
foundations is critical. However, that should 
not be at the expense of a broader view of risks 
and the wider business agenda.
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Managing treasury risks and emerging markets

Understanding and/or managing commodity risks

Managing pension related risks

New or improved technology/systems

Enforcing/tightening governance, policies and procedures

Working capital optimisation

Respond to changes in regulations (Basel III/EMIR/MifiD)

Dealing with the Euro Crisis

Cash management optimisation

Implementing or improving Cash Flow Forecasting

Managing counterparty risk

Refinancing/ensuring availability of long term funding and credit lines
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What treasurers are thinking about?



3PwC treasury survey 2012

How are treasurers responding 
to the Eurozone crisis?

The continuing turbulence in the Eurozone 
sees the overwhelming majority of treasurers 
preparing contingency plans that they are 
regularly testing against possible scenarios, 
including presumably the withdrawal of one 
or more members particularly Greece.

For businesses that have subsidiaries or 
branches in particular economies there are 
clear preparatory steps to take to avoid, or  
at least minimize, exposure to the direst 
possible treasury scenarios. These include 
minimizing exposure to local banks, reducing 
foreign currency loans and minimising 
possible foreign exchange losses if the 
country falls out of the Eurozone. In 
addition, Treasury teams are also beginning 
to engage more broadly with the business in 

order to plan for the practical steps that will 
be required in the event of a sudden change 
in a country’s circumstances. How is the 
business going to collect monies due, or pay 
suppliers and staff and how is it going to 
obtain scarce foreign currency (Euros) if the 
national currency is reinstated are just some 
of the key questions.

Overall, treasurers should be a key 
component in helping the business 
understand the immediate, short term and 
longer-term impacts of change. All of these 
will necessitate treasurers instigating and 
taking part in conversations with other 
business stakeholders as a number of  
PwC clients are now doing.
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How are treasurers responding to the Eurozone crisis?
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We have changed our approach to managing our exposures and related risks. 
 In addition to contingency plans, we are taking a view on the direction that 
currencies might take or how counterparties might fare as a result of the crisis in 
Europe and beyond

We are doing more to understand and identify the related risks and ensure that 
we have contingency plans in place. This includes ensuring the fx exposures are 
understood and the impact of disruption in the markets on our business is 
planned for (incl cash)

Do nothing – we do not have, and do not expect to have, any significant direct or 
indirect risks impacting our business as a result of the crisis in Europe

Do nothing – the existing approach to managing related risks (incl those 
impacting cash management, trade settlements, fx risk, counterparty risk,
funding arrangements etc.) has survived the credit crisis so far and we are 
maintaining the existing level of hedging and risk management approach
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What challenges are treasurers 
facing in doing business in 
emerging markets?

With western economies stagnant, and in 
some cases contracting, emerging markets 
are for many companies the most hopeful 
prospect for business growth. Undertaking 
treasury management effectively in such 
jurisdictions is complicated by the need to 
manage processes according to each country’s 
regulatory requirements and potential 
operational infrastructure limitations.  
Given the focus on cash in todays business 
environment, treasurers also face the need 
to maximize the visibility and control of 
cash and liquidity, on a global basis. Aware 
of the difficulties of achieving this in 

emerging markets, treasurers surveyed rate 
this as their single largest challenge. 

Here again, to achieve success both in the 
protection and growth agendas, treasurers 
need to be able to pull together information 
from across the business and find ways to 
embed personnel in teams that are developing 
business in new markets. 

Responses to the survey highlight these 
concerns, along with the desire to provide 
better support and services to business units 
in emerging markets.
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What challenges are treasurers facing in doing business in emerging markets?

0%  10% 20% 30% 

Not applicable –we don't operate in emerging markets

How to take advantage of the RMB internationalisation

How to fund growth in emerging markets

How to provide better services to Business Units

How to improve visibility and control

How to better manage cash and liquidity in each country and across the globe
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How will changes in the banking 
regulatory environment impact 
treasurers?

The significant amount of legislation designed 
to create a safer banking environment for them 
to operate in does not seem to be perceived 
by treasurers as achieving that key aim.  
In fact, they cite the changes that reform of 
banks will introduce in almost wholly negative 
terms. They are concerned about the impact 
on the availability and pricing of credit, 
transaction pricing and their potential 
requirement to change or add process in 
their treasury function. 

 

Our survey suggested that the regulatory 
changes to the banking system are likely to 
increase the number of relationships that 
corporates will need to maintain. They will 
also need to develop systems to manage 
collateral risks and that will increase their 
costs, and capital charges are also likely to 
rise. In this context, it’s not hard to see why 
treasurers’ sentiments towards banking 
reform are largely negative. Only five per 
cent believe that a significantly safer baking 
system will be the end product of reform. It’s 
clear that perceptions and reality need to be 
aligned on this one.
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Don't know

Will provide a safer banking environment

Require additional facilities to meet merging requirements

Require new or additional systems, processes and procedures to manage

Require a change in current hedging strategies

Require a change in the way that the bank group is selected and measured

Transaction pricing

Facility availability and pricing

How will changes in the banking regulatory environment impact treasurers?
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What is the approach to  
commodity price risk  
management?

As noted previously, commodity risks 
generally - and surprisingly - ranked low as 
a priority item for treasurers’ concerns.  
Yet volatility in commodity prices – oil 
hitting it’s highest ever point in recent years 
being just one example – are likely to have a 

material impact on cash and working 
capital, directly or indirectly, of most 
businesses. It’s arguably a risk to nearly all 
businesses, and a surprise that it is not given 
more obvious priority by treasurers.
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What is your approach to commodity price risk management?

0% 4% 2% 6% 8% 10% 12% 14% 16% 18% 

We actively identify emerging commodity price related risk and put in place plans 
 to address high impact low profitability risks

We have an integrated market risk framework which includes commodity price 
risk and is used to allocate capital and measure performance across the business 

We passively hedge our commodity risk price exposure to balance risk and return

We regularly measure and monitor our exposure to commodity price risk

We actively hedge our commodity price risk exposure to balance risk & return

We have a commodity price risk policy



Systems and reporting

In last year’s survey we noted that treasurers 
expressed greater satisfaction at their own 
reporting to the Board and CFO than the 
information that they received from business 
units. This year, whilst the disparity remains, 
the gap in satisfaction has narrowed.

Overall, PwC believe there is currently more 
treasury systems development activity, 
including integration with other business 
systems, and investment in new systems in the 
corporate treasury market than 4 years ago.

Following the financial crisis, many treasurer’s 
have clearly been able to make the business 
case for increased system investment in order 
to drive increased responsiveness to treasury 
change and improved risk management. 
Greater use of bank agnostic bank connectivity 

solutions related to SWIFT for visibility of 
global cash and cost effective electronic 
payments also feature in this increased 
spending. So does the emergence of bank 
account management software to enable the 
treasurer to know globally instantaneously 
who is on what bank mandate and which 
accounts he/she has.

There is also this year greater satisfaction 
expressed about the technology and systems 
currently in place. However, a significant  
number continue to express their displeasure 
at the reliance on spreadsheets, a common 
gripe. Anecdotal evidence suggests that  
some treasurers have taken strict measures  
to address this – up to and including an  
outright ban. 
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How satisfied are you with the quality of current treasury reporting and systems in place?
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PwC would like to thank all of the treasurers who gave their valuable time and attention to take part  
in this short survey. We are grateful for their time and honesty.
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