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Survey results – Real Time Information (‘RTI’)

In late 2012, we hosted our second series of Real Time Information (‘RTI’) seminars. These were very popular with over 800 pe
attending events across the UK. We asked attendees a series of short questions on their preparations for RTI and the key find
set out below, with more detail on the following pages.

If you would like to discuss the findings in more detail or understand how other employers are planning to address the challe
posed by RTI, please contact one of the PwC RTI team listed at the back of this document.

Summary of key findings

• All but 1% of respondents stated that they will need some level of support to ensure RTI compliance, with circa 3 out of 4
describing the level of support required as ‘moderate’ or ‘significant’.

• More than 50% suggested that they are expecting their payroll provider to provide the support required for RTI. Yet around 1
in 4 of those surveyed believed that their payroll provider had not finalised their RTI compliant software and more than half
were unclear whether their payroll provider had yet released RTI compliant software.

Preparation and support

were unclear whether their payroll provider had yet released RTI compliant software.

• PwC comment: This reliance by employers on their payroll providers, together with the delay in providing the software
to enable businesses to prepare for their first RTI submissions, represents a significant risk to the success of RTI. If more
than half of all employers will be looking to their payroll provider as the first point of call with their RTI queries, we ar
concerned that there may be material capacity issues in the industry’s ability to support businesses come April 2013. We
would encourage payroll providers to make clearer to their clients the extent of their capacity for providing such support
as well as the associated costs (including for software upgrades). The challenges that many employers will face when it
comes to meeting the requirements of both RTI and Pensions Auto Enrolment (AE) should not be under estimated.

• 30% of respondents indicated they expected HMRC to be the principal provider of support in ensuring compliance with RTI.

• PwC comment: Whilst HMRC’s RTI team is supporting employers during the pilot period it is unlikely to be able to
provide a similar level of support to those employers who onboard in April 2013. It is encouraging to see that 23% of
respondents have now completed a data cleanse (up from 9% in May 2012), however, it means that many employers are
leaving it late to do this. We would urge employers to have a well thought out plan to implement both RTI and AE that
recognises the capacity constraints that both HMRC and the Pensions Regulator are likely to experience later this year.

• There was a fairly balanced response with respect to the issues employers see as the biggest challenge under RTI. The main
area of concern related to the need for system changes and interfaces, but data issues, resource constraints and the increase
transparency of information being provided to HMRC followed close behind. However almost 1 in 4 respondents mentioned
the additional burden on their payroll function as their number one challenge or concern.

• PwC comment: With less than three months before the majority of employers go live, it is important that employers
address their biggest challenges at the earliest opportunity. Following consultation on RTI penalties, HMRC has now
confirmed that the current penalty regime will apply to the late filing of returns for 2012/13 and 2013/14 but that in
penalties for inaccurate Full Payment Submissions during 2013/14 may apply.

Compliance

Non standard payroll issues

• More than 50% of respondents with internationally mobile employees indicated that they were not comfortable that they
understand the changes required under RTI in respect of internationally mobile employees.

• PwC comment: This is no surprise, given HMRC’s lack of clear guidance on this area initially. Furthermore, the fact that
there has been a significant absence of employers with an international profile in the pilot schemes has not allowed HMRC
to firmly establish its approach to some of the complexities around international assignees until very recently. We
recommend that employers review the payroll operations around their internationally mobile workforce as a priority.

Non standard payroll issues

• We also took the opportunity to ask respondents a number of questions on Auto Enrolment (AE). Managing the operational
challenges that AE brings is by far the most significant challenge that respondents mentioned . We were surprised, however,
that only 13% highlighted selecting a pension as their biggest challenge.

• PwC comment: It is encouraging that 40% of employers recognise that the operational headaches that AE presents
represent their single biggest challenge. We are, though, surprised that this figure is not much higher, particularly since
around 40% of respondents had a significant proportion of non members that they could be required to auto enrol or
monitor on an ongoing basis. We suspect that many employers have been focusing on RTI as the ‘immediate hurdle’ rather
than the changes to payroll/HR systems, procedures and processes required under AE. Given the typical size of the
businesses in this sample, it is likely that their preparation for both AE and RTI is better developed than that of the typic
UK employer, who will find that both of these represent a significant challenge to their business processes.

Pension auto enrolment
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describing the level of support required as ‘moderate’ or ‘significant’.
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than half of all employers will be looking to their payroll provider as the first point of call with their RTI queries, we are
concerned that there may be material capacity issues in the industry’s ability to support businesses come April 2013. We
would encourage payroll providers to make clearer to their clients the extent of their capacity for providing such support
as well as the associated costs (including for software upgrades). The challenges that many employers will face when it
comes to meeting the requirements of both RTI and Pensions Auto Enrolment (AE) should not be under estimated.

30% of respondents indicated they expected HMRC to be the principal provider of support in ensuring compliance with RTI.

Whilst HMRC’s RTI team is supporting employers during the pilot period it is unlikely to be able to
provide a similar level of support to those employers who onboard in April 2013. It is encouraging to see that 23% of
respondents have now completed a data cleanse (up from 9% in May 2012), however, it means that many employers are
leaving it late to do this. We would urge employers to have a well thought out plan to implement both RTI and AE that
recognises the capacity constraints that both HMRC and the Pensions Regulator are likely to experience later this year.

There was a fairly balanced response with respect to the issues employers see as the biggest challenge under RTI. The main
area of concern related to the need for system changes and interfaces, but data issues, resource constraints and the increased
transparency of information being provided to HMRC followed close behind. However almost 1 in 4 respondents mentioned
the additional burden on their payroll function as their number one challenge or concern.

With less than three months before the majority of employers go live, it is important that employers
address their biggest challenges at the earliest opportunity. Following consultation on RTI penalties, HMRC has now
confirmed that the current penalty regime will apply to the late filing of returns for 2012/13 and 2013/14 but that in-year
penalties for inaccurate Full Payment Submissions during 2013/14 may apply.

More than 50% of respondents with internationally mobile employees indicated that they were not comfortable that they
understand the changes required under RTI in respect of internationally mobile employees.

This is no surprise, given HMRC’s lack of clear guidance on this area initially. Furthermore, the fact that
there has been a significant absence of employers with an international profile in the pilot schemes has not allowed HMRC
to firmly establish its approach to some of the complexities around international assignees until very recently. We
recommend that employers review the payroll operations around their internationally mobile workforce as a priority.

We also took the opportunity to ask respondents a number of questions on Auto Enrolment (AE). Managing the operational
challenges that AE brings is by far the most significant challenge that respondents mentioned . We were surprised, however,
that only 13% highlighted selecting a pension as their biggest challenge.

It is encouraging that 40% of employers recognise that the operational headaches that AE presents
represent their single biggest challenge. We are, though, surprised that this figure is not much higher, particularly since
around 40% of respondents had a significant proportion of non members that they could be required to auto enrol or
monitor on an ongoing basis. We suspect that many employers have been focusing on RTI as the ‘immediate hurdle’ rather
than the changes to payroll/HR systems, procedures and processes required under AE. Given the typical size of the
businesses in this sample, it is likely that their preparation for both AE and RTI is better developed than that of the typical
UK employer, who will find that both of these represent a significant challenge to their business processes.
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Survey results – Real Time Information (‘RTI’)

Readiness for RTI – Preparation and support

How have you prepared for RTI so far?

Undertaken review of RTI data items

Undertaken a payroll data cleanse

Updated HR/payroll systems and/or processes

Engaged payroll provider to assist

How much support (from any source) do you anticipate you will need to ensure RTI compliance?

Other

Have a project plan

13%

61%

25%

1%

Who do you expect to provide support?

30%

52%

15%

3%

HMRC Payroll
provider

Third party
advisers

Other

PwC

Real Time Information (‘RTI’)

12%

23%

17%

25%

How much support (from any source) do you anticipate you will need to ensure RTI compliance?

5%

18%

A significant amount

A moderate amount

Some support

No support

Has your payroll provider finalised its RTI
compliant solution?

24%

23%

53%

Yes

No

Not sure
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Complying with RTI

Survey results – Real Time Information (‘RTI’)

What do you see as the biggest challenge or concern under RTI?

19%

24%

Survey results – Pension auto enrolment

If you have internationally mobile employees, are you comfortable with the changes required
under RTI e.g. need to re-apply for a modified PAYE Agreement?

Non standard payroll issues

52%

What do you see as your biggest challenge under Pension auto enrolment?

40%

15%

PwC

Real Time Information (‘RTI’)

What do you see as the biggest challenge or concern under RTI?

24%

33%

Data collection, storage and
transmission

System changes and interface

Transparency of information and risk
of HMRC enquiries/penalties

Pension auto enrolment

If you have internationally mobile employees, are you comfortable with the changes required
apply for a modified PAYE Agreement?

48% Yes

No

33%
Resource constraints e.g. burden on
payroll team

What do you see as your biggest challenge under Pension auto enrolment?

19%

13%

13%

Accurate worker assessment

Cost impact analysis

Selection of pension vehicle

Managing payroll and HR processes

Member communications
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Survey results – Pension auto enrolment

What proportion of your employees are currently pension scheme members?

15%

23%

Overall profile of survey participants

How many employees does your business have?

Which payroll system(s) do you use?

9%

12%

10%

PwC

Which payroll system(s) do you use?

8%

4%

4%

2%

28%

Pension auto enrolment

What proportion of your employees are currently pension scheme members?

20%

17%

0-20%

20%-40%

40%-60%

60%-80%

80%+

29%

40%

Less than 500

500 to 2,999

3,000 to 4,999

5,000 to 9,999

10,000 +

25%

5

16%

16%

13%

9%

Northgate/Arinso

Sage

SAP

Ceridian

ADP

Ernie

Logica

Midland Trent

Other
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