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Promotion

Rates (Scaled

for Growth)1

Vacancy Rate2 Average

number of

positions3

Average

number of

employers3

Industry

Switching Rate3
Talent

Adaptability

Score

Netherlands 6.7% (2nd) 1.3% (5th) 4.5 (1st) 2.5 (2nd) 1.1% (1st) 85

United Kingdom 3.1% (4th) 1.7% (8th) 4.2 (4th) 2.4 (3rd) 0.7% (7th) 67

Canada 3.3% (3rd) 1.4% (6th) 4.0 (6th) 2.3 (7th) 0.8% (3rd) 61

Singapore 9.1% (1st) 1.6% (7th) 3.9 (7th) 2.4 (4th) 0.4% (11th) 57

United States 2.7% (5th) 2.7% (9th) 3.8 (8th) 2.3 (6th) 0.8% (5th) 57

Australia 0.9% (8th) 1.1% (4th) 4.5 (2nd) 2.5 (1st) 0.6% (8th) 52

France 2.9% (5th)* 0.9% (2nd) 4.0 (5th) 2.3 (5th) 0.6% (9th) 41

Germany 2.9% (5th)* 1.0% (3rd) 4.2 (3rd) 2.3 (8th) 0.5% (10th) 39

Brazil 2.9% (5th)* 1.3% (6th)* 3.4 (9th) 2.1 (10th) 0.8% (6th) 36

India 2.4% (6th) 1.3% (6th)* 2.7 (11th) 1.8 (11th) 1.0% (2nd) 34

China 2.3% (7th) 0.7% (1st) 3.4 (10th) 2.1 (9th) 0.8% (4th) 23
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The study brings together the two most

comprehensive sources of talent data in the world;

the real-time behaviours drawn from LinkedIn’s

277 million members and employer information

from PwC’s Saratoga database of people and

performance metrics, which covers more than

2,600 employers across the globe

The report analyses the ability of labour markets

to adapt to evolving demands, including the

willingness of employees to adapt their skills to

available opportunities and the ability of employers

The result is a ‘Talent Adaptability Score’1 for each

In the most adaptable markets, productivity is

The research calculates the productivity gains that

are available to countries if their talent market

Poor talent alignment is costing

UK companies as much as

£930m in lost productivity

according to new research by
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A global study by Pw C into the value gained
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Adaptability could

in additional

productivity

Markets with the most adaptable

between employer and employee

results in a greater return on

an organisation’s investment in

more adaptable was worth billions

in productivity across the eleven

productivity is worth £930m to the

The skills gap will

narrow with increased

adaptability

W orldwide unemployment continues

their headcount over the next year

professionals become more adaptable,

the skills gap will shrink, leading to

Compromising on

talent costs the UK

economy

In less adaptable talent markets

poorly matched candidates drive up

recruitment costs associated with

The hiring process takes longer and

burden of £270m a year for the UK in

unnecessary recruitment costs and

in this report

organisations access to a larger

talent pool and critically, to passive

candidates as well as those actively

both ways and allows UK workers to

see the roles available and the skills

V isibility from online

professional networks

leads to better hiring
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The report shows a strong correlation between

the use of online professional networks in a

Netherlands, the most adaptable country in our

study, has embraced online professional networks

far more quickly and wholeheartedly than any

country outside the US – it exhibits one of the

highest uses of LinkedIn in the world and almost

half of the working population has a professional

networks as a top source of key quality hires,
3

with a strong online professional presence

4 can generate

3

3 6 %

The Netherlands also enjoys the lowest
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W hen compared with the UK’s short-term

highlights the opportunity for the UK to get the

12 %
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talentadaptability

Contact Laura Hinton

shouldn’t be afraid to be bold and brave in their

choices and take an open-minded and long-

look beyond geographic and sector borders for

experience and learning, anticipating the skills

that’ll be in demand in the future and showcasing

increasingly connected global workforce means

it’s never been easier for people to identify new

opportunities, plan to develop the skills, and build

a professional network that will allow them to

Future proof your career

Ed u ca tors

Offer courses and job training

that produce adaptable people

Create a climate of

adaptability

Em p loyers

Seek out, nurture and reward

adaptable talent

capitalise on new opportunities in fast-changing

markets – people who can be found within the

and development, retention and reward processes

should all be designed to encourage, nurture

use talent analytics to identify the hard and soft

skills that they will need and then train and hire

made it far easier to identify relevant candidates –

both active and passive – who may have the skills

Closer collaboration and a two-way dialogue

between educators and business will help to

address skills gaps and anticipate the needs

online professional networks to better track the

skills in demand by employers now, and start

conversations with potential students early

about the training required to get them hired

relevant to all ages, so education and training that

encourages adaptable skills should be available

to all – particularly older people who will need to

retrain through their longer careers as they adapt

Governments must take a lead in the national

debate about adaptability, as well as actively

Policies that encourage greater labour mobility

have their part to play – and governments should

Governments need to take a strategic approach to


