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Introduction by Malcolm Preston,  
Global Head of Sustainability, PwC

This is disappointing not only for us, but 
also for business and society at large. Amid 
today’s tough trading conditions, it is 
understandable that reporting on 
sustainability performance may have slipped 
down the agenda for many boards. But it 
can make a real difference—not least by 
helping to build and retain trust among a 
wide range of stakeholders. 

It’s for this very reason that transparent and 
integrated sustainability reporting is 
especially important in the current 
environment. This importance applies 
equally in the public and private sectors, 
since both businesses and governments have 
pivotal roles to play in enabling society to 
mitigate and adapt to the effects of climate 
change and foster sustainable development. 

More positively, these awards provide a 
high-profile indication of the progress being 
made by the leaders in an increasingly 
important and influential aspect of 
reporting. This is the fourth year in which 
we have presented the three Awards for 
Sustainability Reporting in the FTSE 100 
and 250 and Public Sector at a single, 
dedicated event—and the size and quality of 
the attendance list once again confirms the 
high level of interest among a wide range 
of stakeholders.

The organisations nominated today are 
showing their peers the way forward to a 
more sustainable world. I commend them 
all for their commitment, effort and 
achievements.

In my introduction to last year’s awards,  
I highlighted the ongoing widespread 
improvement in the quality and integration 
of sustainability reporting in both the public 
and private sectors. This year, our 
assessment suggests—disappointingly—that 
this progress has slowed significantly. Apart 
from a few stand-out reports and big 
improvers, the standard of sustainability 
reporting has largely remained the same 
year on year.
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Sustainability reporting in  
the FTSE 100 & 250

However, as Malcolm Preston noted earlier, 
the widespread progress we’ve noted in 
previous years seems to have plateaued this 
year, with few examples of how sustainability 
related issues are really being integrated and 
embedded within a business, or of how this is 
helping to shape the company in the future. 
While this trend takes nothing away from 
today’s nominees, it does suggest that many 
companies that are ‘talking the talk’ on 
sustainability reporting now need to show a 
real commitment by ‘walking the walk’.

Looking specifically at what this year’s 
assessments revealed, we found that 
companies are generally scoring well on 
integrating their strategy disclosures with 
their sustainability performance. But many 
are falling short in their discussion of risks 
and opportunities, materiality, some aspects 
of performance, and—critically—how all of 
this is connected and integrated as part of the 
overall view of the company’s reporting.

For example, few have clear, quantified 
targets and KPIs for all the sustainability 
issues they identify as ‘material’. This doesn’t 
mean companies aren’t monitoring and 
managing their sustainability impacts 
well—but it does mean they could improve 
on how and why they do it. 

That said, the best sustainability reporting is 
continuing to progress. This year, the leaders 
show a marked trend towards integrating 
more sustainability information with the 
financial data in their annual reports and 
corporate websites, as opposed to tucking 
this information away in stand-alone CSR or 
sustainability reports.

In a year when much sustainability reporting 
has stood still, today’s nominees have 
continued to press ahead. I urge others to 
follow.

Foreword by  
Alan McGill,  
Sustainability &  
Climate Change, PwC

Our in-depth review of the sustainability 
reporting by FTSE 100 and FTSE 250 
companies for this year’s awards 
underlines that reporting in an open, 
accessible and integrated way on their 
sustainability performance remains a 
rising priority for many of the UK’s most 
forward-thinking listed companies.



05Sustainability Reporting

Judges’ criteria

As in previous years, the judging panel was 
seeking transparent disclosure across all 
issues and risks related to sustainable 
development, and clear factoring of these 
issues into core business strategy/priorities. 
They were also looking for clear evidence of 
an understanding of the impacts of 
sustainable development issues, both for the 
company and its wider market environment, 
underpinned by appropriate governance 
policies, targets and objectives relating to 
sustainable development performance. 
Other criteria included identification and 
explanation of relevant key performance 
indicators around sustainability, and 
evidence of appropriate performance 
monitoring and reporting on the company’s 
priority sustainable development issues.

Judges’ comments

The judges felt that the shortlisted companies 
had all made good progress towards 
integrating and embedding their reporting 
on sustainability into their business strategies 
and regulatory financial reporting. However, 
some panel members felt that much of the 
reporting was still at the stage of being 
‘combined’ rather than ‘integrated’—and that 
even these outstanding companies in terms 
of sustainability reporting need to take a 
further leap forward. 
Turning to the reporting itself, the panellists 
were especially impressed by the nominated 
companies’ strong use of KPIs around 
sustainable development, and their readiness 
to present the ‘not so good’ news alongside 
areas where they had made positive progress. 
However, the judges voiced disappointment 
that the consistently high quality achieved by 
the nominees is not yet reflected in 
sustainability reporting across the FTSE 350 
as a whole, and especially in the FTSE 250.
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Winner
Unilever

Unilever clinches the award with a powerful articulation of its Sustainable Living 
Plan, set out in a stand-alone document that is closely integrated with—and 
complemented by—detailed communication of its sustainability performance 
through its annual report and website. The sustainability strategy is clearly 
embedded into the business strategy throughout, creating an agenda for 
companies to lead the way on sustainable development. A standout aspect of the 
Sustainable Living Plan report is its focus on a value-chain approach, outlining 
Unilever’s approach to tackling its upstream and downstream impacts. One 
judge described the CEO introduction to the progress report on the Sustainable 
Living Plan as ‘the clearest and most chilling commentary I have ever read on the 
planetary limits and global challenges faced by mankind’. 

Highly commended (in alphabetical order):

Johnson Matthey

Johnson Matthey secures a ‘highly commended’ rating for the second year 
running with well-integrated reporting that clearly demonstrates the 
importance of sustainability to the business. Sustainability KPIs are explicitly 
linked to the company’s strategy, performance and management of its supply 
chain, with good quantification of the financial implications. Other strengths 
include detailed disclosure of the materiality and governance processes around 
sustainability.

Marks and Spencer

Last year’s winner of this award takes a runner’s-up spot with concise and 
balanced reporting structured around its ‘Plan A’ strategy, including seven focus 
areas, 20 objectives and 180 commitments. The sustainability governance 
structure is well-defined, with a clear process for understanding material issues 
that is linked to stakeholder engagement.

FTSE 100
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Winner
Balfour Beatty

This year’s winner has a strong track record in sustainability reporting, having 
received a ‘highly commended’ rating in these awards in each of the past two 
years. Balfour Beatty’s report presents a balanced view of the company, with an 
acknowledgement of the negative impacts of operations and products or services 
in each of the key focus areas. The sustainability strategy is forward-looking and 
clearly integrated into core strategy, and the reporting demonstrates that 
sustainability related risks and opportunities have been identified and in some 
case quantified. The report could be improved by standardising the structure in 
each section, and providing clearer linkages between the key messages, risks 
and opportunities, and strategy.

Highly commended (in alphabetical order):

Logica – now part of CGI

Logica secures a ‘highly commended’ rating for the first time for its well-
structured Corporate Responsibility Report. The sustainability governance 
structure is well-defined, with responsibilities allocated to named individuals, 
and there is a clear process for understanding material issues. Other strengths 
include summary and detailed disclosures of risks and opportunities and 
performance against targets.

New World Resources 

New World Resources is a new entry to the Building Public Trust awards 
this year, winning a ‘highly commended’ rating for its Sustainability Report. 
Sustainability KPIs and targets for the current and future year are linked to each 
issue in the company’s strategy, and the report provides detailed disclosure of 
the stakeholder engagement process. The coverage of risks and opportunities is 
excellent, and overall the reporting is very comprehensive.

FTSE 250



Sustainability reporting in the Public Sector
(awarded jointly by PwC and the National Audit Office)

Foreword by Paul 
Cleal,  Government 
& Public Sector 
Leader, PwC

While attention in the media this year 
has continued to focus on the public 
sector austerity drive, the Coalition 
Government has a stated aspiration to be 
the ‘greenest government ever’. As part of 
this, from this year, central government 
and its agencies – and also some parts of 
the NHS – are mandated to integrate 
sustainability into their annual reports. 

Partly as a result of this, central 
government and its agencies continue to 
lead the way, and there are also many good 
examples in the health sector. Local 
government bodies, whose reporting tends 
to be less clear and not as timely, have 
some way to go to catch up with its public 
sector counterparts. However while the 
new guidelines have resulted in more 
consistent sustainability reporting, the 
majority of public sector organisations are 
not yet fully meeting them. 

This is the fourth year in which we‘ve 
presented this award, and the third in 
which we’ve judged it in conjunction with 
the National Audit Office. We believe that 
our joint recognition of good sustainability 
reporting in the public sector is 
encouraging – and will continue to 
encourage – further improvement over 
time. Indeed, the fact that four 
organisations rather than three 

made the shortlist this year reflects the 
strong performance from the leading 
contenders, whom we found it very hard 
to separate.

It is important that this improvement is 
sustained, given the central role played by 
public sector organisations in achieving 
national and international sustainability, 
both through their own performance and 
the policies they implement. Going 
forward, we would urge government bodies 
of all types to continue to raise their game 
in both respects. 

We would also encourage them to look 
beyond the minimum requirements and 
demonstrate what sustainability really 
means to their own organisations, and the 
contributions they are making. To help 
them do so, I recommend they should 
examine today’s nominated reports to learn 
what current good practice looks like.

08 Building Public Trust Awards 2012
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Judges’ criteria

Some 300 reports from public sector bodies 
were examined to produce a long-list of 100, 
and from these 32 candidates were selected 
for detailed assessment of their sustainability 
reporting in conjunction with the National 
Audit Office. The shortlist of four was then 
produced in conjunction with the National 
Audit Office by applying a framework of 
criteria covering an array of sustainability 
reporting attributes. These criteria mirror 
those used in the judging of the FTSE 100 
and FTSE 250 awards, and include how well 
sustainability is linked to core strategy; the 
transparency of reporting in terms of public 
accessibility and timing; the clarity and 
relevance of KPIs and targets; and the degree 
to which the reporting is balanced rather 
than being weighted towards ‘good news’.

Judges’ comments

The judging panel felt that the four 
nominated bodies reflected the general 
improvement seen in public sector 
sustainability reporting during the past year. 
The three agencies on the shortlist have been 
nominated regularly for this award, including 
last year, and are all organisations where 
sustainability is clearly central to what they 
do. Encouragingly, the Foreign & 
Commonwealth Office improved on its 
already good performance the previous 
year – a clear indication that new mandatory 
requirement for central government 
departments to report on sustainability is 
already having an early and positive impact.



10 Building Public Trust Awards 2012

Winner
Highways Agency

The Highways Agency retains the award with a highly readable and easily 
navigable annual report and website. Sustainability is closely integrated into the 
corporate strategy, and the reporting of its performance is open and balanced. 
The data on suppliers in the context of the agency’s indirect ‘scope 3’ emissions 
is well-presented, and the reporting makes excellent use of charts, graphs and 
case studies throughout to bring activities to life. 

Highly commended (in alphabetical order):

Environment Agency

A ‘no-frills’ annual report that maintains the Environment Agency’s high 
standards, with clear reporting that provides a detailed yet accessible 
description of its sustainability performance. The focus on sustainability is 
evident from the start in the management commentary, and is then sustained 
throughout, with the Agency’s performance on sustainability clearly integrated 
into its corporate plan.

Foreign & Commonwealth Office

The Foreign & Commonwealth Office has closely followed the new mandatory 
reporting requirements. While it adopts a relatively narrow definition of 
sustainability, the FCO sets out its environmental impacts clearly, and reports its 
targets and performance against them in a transparent, honest and easily accessible 
way. This is a significant step forward for the FCO’s sustainability reporting.

The Crown Estate

Sustainability is integrated throughout the annual report, with a strong strategic 
focus and coverage up front, followed up with clear reporting of performance 
and targets. The annual report and website are visually attractive, with easily-
understood graphs showing change over time and detailed breakdowns of 
emissions. The reporting is also independently assured.

In the Public Sector
(awarded jointly by PwC and the National Audit Office)
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